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Programme

In this ACTION webinar, participants will learn about 7 steps for developing effective and
human rights-based 10-Point Plans of Action (10-PPASs), as derived from the unique structure
of the Toolkit for Equality (TKE). The 7 steps cover essential topics and processes relevant to the
development of 10-PPAs, such as identifying and engaging relevant actors, structurally
embedding an action plan in the city administration, or increasing the resilience of action plans.

In addition, webinar participants will have the opportunity to engage in a peer-to-peer exchange.
In a first round of discussions, participants are invited to share their experiences and the
challenges they face as local authorities and city administrators. In a second round, good
practice approaches to common challenges will be discussed. The webinar will conclude with
an insight into the best practices identified in the framework of the ACTION project.

Part 1 — Stocktaking

Presentation of ACTION and its capacity building offers

- Introduction to the 7 steps for developing a 10-PPA

- Discussion round I:

What challenges and limitations do participants face regarding the 7 steps for developing
effective, human rights-based action plans?

Part 2 — Identifying Good Practices

- Discussion round II:
How can local authorities overcome the challenges identified in developing 10-PPAs? How
can 10-PPAs ensure human rights compliance and local government accountability? What
arguments can be used to advocate for the development of 10-PPAs?

- Presentation of best practices identified within ACTION

- Concluding remarks and summary
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